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Cynthia Yamasaki is just one of many speakers at the 2014

Hawaii Small Business Fair Aug. 23.
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HCC Hosts Biz Fair
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Here’s  a  situation  that  will  probably  sound  pretty

familiar to a lot of people, entrepreneurs or not: One

local businesswoman was working around the clock to

make  a  positive  impact  within  her  company,  but  she

was stressed out all the time and ultimately felt like she

wasn’t gaining any ground on her larger goals.

Through  sessions  with  leadership  and  life  coach

Cynthia  Yamasaki,  owner  of  CMY  Consulting,  the

woman  evaluated  how  she was  using  her  time.  From

there,  Yamasaki  helped  her  create  a  tailored  action

plan  to  increase  efficiency  and  effectiveness  and

integrate that plan into her life.

CMY Consulting provides one­on­one professional and

personal  coaching  for  executives,  professionals  who

aspire to leadership positions and entrepreneurs. She

has helped clients start, grow and lead organizations.

Yamasaki will share her expertise as one of dozens of

speakers at the 2014 Hawaii Small Business Fair, which

takes  place  from  8  a.m.  to  1:30  p.m.  Aug.  23  at

Honolulu Community College.

“We hope (attendees) come to gain knowledge on how start and expand their current businesses as well as

network with business resources that are out there,” explains Christiane Bolosan­Yee, executive director of

the Ewa Beach Community Based Development Organization, one of the fair organizers.

Yamasaki will be speaking during session one in room 208 from 9:30 to 10:30 a.m. on “Real Advice for

Entrepreneurs.”  The  talk  is  aimed  at  aspiring  entrepreneurs who  are  thinking  about  starting  their  own

businesses. She’ll provide an overview of life as an entrepreneur and things you need to know before you

launch — including the key elements of a business plan and issues to consider when it comes to funding. If

you miss the talk, Yamasaki also will host a vendor booth throughout the day, where she will be available to

answer questions.

Before launching CMY Consulting in 2007, Yamasaki worked as a business loan officer at Bank of Hawaii, a

financial manager at a startup and at Sprint, where she developed and implemented a career development

Opening this Week   more...

Now Playing   more...

1. Frank Miller's Sin Cit... R

2. If I Stay PG­13

3. When the Game Stands T... PG

4. Love Is Strange R

5. 14 Blades R

1. The Expendables 3 PG­13

2. Teenage Mutant Ninja T... PG­13

3. Let's Be Cops R

4. Guardians of the Galax... PG­13

5. Into the Storm PG­13

Movie times powered by Zap2it

EVENTS CALENDAR

CLICK TO SEE EVENTS
Ongoing Events // Ongoing

CLICK TO SEE EVENTS
What's Up // August 19

Log In
Log In

https://www.facebook.com/MidWeekHawaii
https://twitter.com/#!/midweekhawaii/
https://plus.google.com/103567275069933581568
http://www.midweek.com/feed/
http://secure.midweek.com/index.php?mwrenewal
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CbS6wNUT0U6SEN9b7-QOIqILIDpHA5Z8FAAAQASDR7YcCUNScwo36_____wFgyZ7Oh-SjpBfIAQLgAgCoAwHIA50EqgSyAU_QkHaGjHJdIlhD6iQ9iMxzGxzwnpghrB5D0dPOPJ3px9TwU1WhtsOs3yJbKeeYjITmExj4GrLMUwP3xlYDTAzFlhQJvK5NP8JRYOhimN_te9OjdEURiVVP-MalM05AIDjqEyHLsotrGg-LTVk2UyOsjgJnC6I1Jfh2phpYLpEWI2drUxzLKoOm3cNik3o5vAmHmfT3P7os6CBLgzwsZ7LUqs2RVkzByhrqT-fMauJbsM_gBAGgBhQ&num=0&sig=AOD64_1hme88tE4lsPYT0-HG7-fSFagSaA&client=ca-pub-9695435974299667&adurl=http://www.hawaiihealthconnector.com/shop/%3Fsrc%3DMW
http://www.foodland.com/savings/weekly-ads/find-a-store
http://www.timessupermarkets.com/
http://www.safeway.com/ShopStores/Weekly-Specials.page
http://donquijote.staradvertiser.com/
http://longs.staradvertiser.com/
http://www.midweek.com/
http://googleads.g.doubleclick.net/aclk?sa=L&ai=Car_aNUT0U6WEN9b7-QOIqILIDrHu4aoEAAAQASDR7YcCUMa-4r8DYMmezofko6QXyAED4AIAqAMByAOdBKoEsgFP0IaS-Z4mqk0T3s4u4jJ8A0BByndSKx5zGZqgWf2gKO_l83vhMTB14meIVtjwdGYRHNqtqQgsC2tUhBNUcqJ37JYQpECFAv5tFyrxAxdgtS5PzqOOgExKEv0IB_ET1X8StmGqk7DSZ3e1qEULow56dCyUIsRScIRf80Ckdg9K7YBtvaqpbLcW07Sm-tWmIE_jRCthkurc7tBwrOG1W5GTfz5Q6S1BSTP5nb1yHaWR5Ngh4AQBoAYU&num=0&sig=AOD64_0eUAn_QOTMu-N_kT29ub_EERZ_Iw&client=ca-pub-9695435974299667&adurl=http://www.oceanic.com/ads/home-phone%3FSRC%3DSA%26PROD%3DHP%2B14Q2%26SZE%3D205X120
http://www.midweek.com/
http://www.midweek.com/category/hawaii-movie-times
http://www.midweek.com/category/hawaii-business-news
http://www.midweek.com/category/hawaii-lifestyle-news-opinions
http://www.midweek.com/category/hawaii-community-news
http://www.midweek.com/category/letters-to-the-editor
http://www.midweek.com/category/hawaii-entertainment
http://www.midweek.com/category/hawaii-food-dining
http://www.midweek.com/category/fashion-clothes-trends
http://www.midweek.com/category/political-views-hawaii
http://www.midweek.com/category/hawaii-medical-advice
http://www.midweek.com/category/sports-and-fitness
http://www.midweek.com/category/photo-galleries
http://www.midweek.com/category/calendar
http://www.midweekkauai.com/
http://www.midweek.com/columnists
http://hawaiijobs.staradvertiser.com/
http://www.hawaiiislandhomes.com/
http://cars.staradvertiser.com/
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CwQwMNUT0U5uEN9b7-QOIqILIDpGwjKEFAAAQASDR7YcCUKWX3-oFYMmezofko6QXyAED4AIAqAMByAOdBKoEswFP0HAWd4P7JNoZRtlNLKzyUNW1FTWfiLy_FMC1Ac0DyIksfC3Katms-Wl3xWyu7VBiIfp2pBc7UAeHnk2wdRdsiJrslBRO5BERTMYCIHLq2ZxcxdqgeLVSDljpXNq7cxsMNoxrX8m-B1ed_rsu9FsYQL2iR6fvrVgOb3oWJ1H-R_MrbdzfkwqzWhS_q1G76GULuHzo0tnovfZvujD_rkJXqetndce5sQdVjPBRciItaFUWGOAEAaAGFA&num=0&sig=AOD64_2C7XuVh0vgnAE012tFASL1cZD2Tg&client=ca-pub-9695435974299667&adurl=http://www.hawaiihomebuyersfair.com/&nm=2
http://www.midweek.com/wp-content/uploads/2014/08/MW-ENT-080614-Fair.jpg
http://www.midweek.com/author/christina-oconnor/
mailto:coconnor@midweek.com
http://www.midweek.com/category/hawaii-business-news/entrepreneurs/
mailto:?subject=HCC%20Hosts%20Biz%20Fair&body=http://www.midweek.com/hawaii-business-news/entrepreneurs/hcc-2014-hawaii-small-business-fair/
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fwww.midweek.com%2Fhawaii-business-news%2Fentrepreneurs%2Fhcc-2014-hawaii-small-business-fair%2F&text=HCC%20Hosts%20Biz%20Fair&tw_p=tweetbutton&url=http%3A%2F%2Fwww.midweek.com%2Fhawaii-business-news%2Fentrepreneurs%2Fhcc-2014-hawaii-small-business-fair%2F&via=midweekhawaii
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CJjkONUT0U6OEN9b7-QOIqILIDrGN84QEAAAQASDR7YcCUP7qvLQDYMmezofko6QXyAEC4AIAqAMByAOdBKoEsgFP0M_QZKbHWKbGACgRfbBB94EGU2_kqmh49knKsZe8eTmzPrei-OGdAoqWqnUgIaXSQzwP9aNDaN2nYMKdM9ZhpDn8QjPanEMqeZyCU-Eoo4zgUmtDrG-kWFW_AJyAMmm5d6bM1U51fdmaR57zGlQIrsh4PJB2g3O4W7e4UXW9TpHKz4WJglcddofCw15wFpVxqO7sy2TfosBRpaaxl_Z7BVxU-vvT--HbIFPvAZ7Cuq1d4AQBoAYU&num=0&sig=AOD64_0PX6TQ1DC6FkQrIrBiJasyJ-MHmA&client=ca-pub-9695435974299667&adurl=http://www.hotdealshawaii.com&nm=1
http://movies.midweek.com/movies/mvhome.do?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/mvhome.do?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/frank-millers-sin-city-a-dame-to-kill-for/9970082?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/if-i-stay/10471438?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/when-the-game-stands-tall/10461893?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/love-is-strange/10705131?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/14-blades/8089959?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/the-expendables-3/10431188?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/teenage-mutant-ninja-turtles/10479395?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/lets-be-cops/10487536?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/guardians-of-the-galaxy/10108283?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/into-the-storm/10479247?aid=honomdwkaml&location=96813
http://movies.midweek.com/movies/mvhome.do
http://www.zap2it.com/
http://hsalinks.com/Ycyfqw
http://www.oahupublications.com/specials/2013ilima/
http://issuu.com/oahu-publications/docs/2014_fall_back-to-school_guide
http://www.linksalpha.com/social/mobile?link=http%3A%2F%2Fwww.midweek.com%2Fhawaii-business-news%2Fentrepreneurs%2Fhcc-2014-hawaii-small-business-fair%2F&title=HCC%20Hosts%20Biz%20Fair&body=Cynthia%20Yamasaki%20is%20just%20one%20of%20many%20speakers%20at%20the%202014%20Hawaii%20Small%20Business%20Fair%20Aug.%2023.%20Here%27s%20a%20situation%20that%20will%20probably%20sound%20pretty%20familiar%20to%20a%20lot%20of%20people%2C%20entrepreneurs%20or%20not%3A%20One%20local%20businesswoman%20was%20working%20around%20the%20clock%20to%20make%20a%20positive%20impact%20within%20her%20company%2C%20but&image=http%3A%2F%2Fwww.midweek.com%2Fwp-content%2Fuploads%2F2014%2F08%2FMW-ENT-080614-Fair.jpg


program. She also served as director of Patsy T. Mink Center for Business and Leadership.

Yamasaki recently shared a preview of some the advice she’ll be sharing at the fair.

1) Choose a good mentor.

Yamasaki credits much of her career growth to mentors she had along the way.

“The mentors that I have had in my life have inspired me,” she says. “Without that kind of encouragement

… I don’t think I would be as happy as I am now.”

She got her  start as a  clerk at a  savings and  loan  firm. Her mentor  there helped her gain  the  skills and

confidence to eventually be promoted to project manager.

2) “Know your highest purpose and true values.”

“Remember those values and live by those values,” she explains.

She suggests setting aside time each week to examine how you are allocating your time and how that fits

into your overall goal.

3) Try not to do everything. This is one that Yamasaki says is the biggest challenge for entrepreneurs.

Rather than trying to run each aspect of your business, delegate tasks to others. If you’re not an expert in

one area, find someone who is.

“Know what your strengths are,” she says. “Many, many entrepreneurs that I coach are trying to do it all.

For example, if you are not a marketing expert, if you don’t invest in getting some help, then you’re taking

away time you could be using what your gift is.

“Surround yourself with good advisers,” she adds.

4) Effective leaders lead by example. Yamasaki feels that leadership is “not about telling people what

to do, it’s about inspiring people.”

5)  Be  realistic. A  lot  of  first­time  entrepreneurs  that  Yamasaki meets  have  great  ideas,  but  business

owners also need to recognize the amount of time, money and energy that launching a business will require.

For example, plan for a gap period between money going out and money coming in.

However, Yamasaki adds, “Don’t give up on your dream.”

For more on CMY Consulting, call 239­2828 or visit cynthiayamasaki.com.

Other workshops at the 2014 Hawaii Small Business Fair include “How To Sell Yourself and Your Product,”

“Profitability  and  Cash  Flow,”  “Secrets  of  Marketing,”  “Social  Media  Marketing  Made  Simple”  and

“Understanding Business Accounting.” The event also will feature vendors that have programs and services

for  small  business,  including  Office  of  Hawaiian  Affairs,  Business  Action  Center,  Small  Business

Development Center and U.S. Small Business Administration.

Registration  is  free  and  includes  three  classes  of  your  choice.  To  register,  sign  up  at

smallbizfair20142.eventbrite.com by Aug. 18.
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